
A world where no child impacted 
by conflict is left untreated…
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2020 brought with it unimaginable challenges and fears, and yet at the same time 
created some of INARA’s proudest moments, where the unity of our staff and supporters 
allowed us to overcome adversity. 

I remember when coronavirus started to spread globally and countries went into 
lockdowns, feeling an overwhelming sinking sensation of “how is INARA going to get
through this?”

We all fumbled with the uncertainty, trying to adjust to the new normal, this new reality, 
to protect ourselves and those we love. For us at INARA, that also included our INARA 
children and their families as well.

As aid money we expected to come our way was diverted, in person fundraisers 
cancelled for the year, we realized that to stay afloat we would have to cut staff salaries. 
Not a single person at INARA balked or complained about this. Our team realized that it 
was what needed to be done. I am eternally grateful to them for that.

We also realized that our INARA families would not be able to afford facemasks, 
cleaning supplies, or even food. The vast majority rely on day jobs, which all froze with 
the pandemic. We launched a fundraiser in March 2020 to raise $100,000 to not only 
provide hygiene and food packages to our INARA families but an additional 1000 others 
who were also in dire need. I must admit I was not confident that we would reach our 
target. We not only did, we smashed it thanks to an outpouring of generosity from our 
extended INARA family of supporters. I realized in that moment that perhaps psyches
were shifting, that the pandemic somehow brought us “closer”, creating more empathy 
towards those who have less. I can only hope for the sake of humanity that we not 
forget those lessons or the kindness we –as individuals– showed each other. 

Due to lockdowns and movement restrictions we had to slow down our medical
treatment, only taking in children whose surgeries could not be postponed.

Arwa Damon

MESSAGE FROM
President & Co-Founder
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In August 2020 the horrific Beirut port blast shattered countless lives. Lebanon was 
already in an economic tailspin, banks were refusing and limiting dollar withdrawls, 
basics things like eggs and meat became unaffordable for too many as food prices 
tripled and purchasing value plummeted. The port blast felt like the metaphorical nail 
in the coffin. 

And yet despite their own lives being profoundly affected, our INARA staff set aside their 
own turbulent emotions to respond. First, they ensured that all of our INARA children 
and families were safe, and then they rallied to assist at ground zero. I remember 
arriving in Beirut to report for CNN and feeling such pride in our INARA staff as the first 
thing they said to me was “We need to do something. We need to set up an advanced 
medical first aid tent.”

In less than a day it was operational with an army of volunteers – ranging from fourth 
year medical students to doctors - working alongside our INARA staff who are qualified 
as nurses or in emergency first aid. While well outside of the “normal” range of our 
activities, this is INARA at its best. Identifying a gap and mobilizing quickly to fill it. 
Hospitals were overwhelmed with severe cases, those who needed basic stitches, 
wound cleaning, re-suturing, those who were injured in the blast itself or during the 
clean-up effort, no matter age or nationality, all came to be treated at INARA’s station. 
We handed out face masks, water and sanitizers. We stayed after others left. 

We realized that we needed to fast track our in-house mental health program and 
launched it by the end of the year in Lebanon helping both Syrian and Lebanese children. 
In Turkey it’s been recently launched as well.

In our Gaziantep office, once COVID-19 restrictions eased, our nascent program grew 
rapidly. We’ve expanded our partnerships. We’ve witnessed the beauty of a child’s smile 
that forces itself through the scar tissue on her face to shine brightly, we all laughed and 
cried at seeing how Nour smiled so broadly after he got his prosthetic eye and watching 
Benno’s reaction to hearing for the first time in years after her cochlear implant. 

We are working on a program for children in Palestine and on how to access those 
inside Syria. We are looking for ways to help those in Iraq, Yemen and Afghanistan.
We have big plans that we are trying to slowly build while we wait to see what the future 
holds.

INARA is on shaky financial ground. We have applied for grant and award money. We 
are working on corporate partnerships. However, in the COVID-19 era the global need is 
greater than ever, donor funds are dwindling and competition for financing is high. We 
are fighting for our survival for the sake of our children. Those who are currently with 
us and those who we have yet to meet. 

If the last year has taught us anything it is that we need you, we need each other, and 
our INARA children and families, they need all of us.

Arwa Damon
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YEAR IN REVIEW



Mental Health
Program

2020 was the year during which INARA launched its mental health program in Lebanon 
that aims to provide in-house mental health services for children and adolescents who 
are struggling with psychological and behavioral problems.

This program, launched in November, has grown to be a necessity in a region where 
instability, conflict and war have become a constant occurrence in the lives of children. 
Be it the war in Syria, or the Beirut blast, these events leave invisible scars that can 
only be healed through therapy. INARA’s holistic approach focuses on the physical and 
mental well-being of our beneficiaries, who can truly heal when all their injuries are 
catered to. 

The program is set up so that our child and adolescent psychiatrist first does an 
assessment of the child to determine their needs. She then develops a treatment 
plan specific to the child’s condition. This can include medication, treatment by her 
or treatment by one of INARA’s psychologists, or other interventions such as speech 
therapy, psychomotor therapy, occupational therapy, or behavioral therapy.

Through this approach, and working closely with parents, we can help children and 
their families understand their condition, treat it and learn how to cope and overcome 
it, which is the only way they can fully heal. INARA’s aim was always to take care of 
the mental and physical scars of the children we sponsor, since we acknowledge the 
importance of taking care of both in the process of healing. Now we can do that 
even better thanks to this new program.
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On August 4th 2020, a massive explosion shook Beirut and took the country by storm. 
The explosion at the seaport left the country devastated, with more than 200 dead, 
thousands injured, hospitals out of service, and the capital city in ruins.

Right after the explosion, as part of our Rapid Response Program in countries where 
we operate, INARA stepped in and deployed two teams of doctors, certified paramedics, 
registered nurses, and volunteers at two locations meters away from ground zero
to assist in providing advanced first aid and medical support to residents and locals 
on-site.

We had amazing volunteers coming from all over the country working with us and 
together we treated over 1000 cases in the field, assessed needs, and scanned the 
lists of injured for children needing assistance to include in our ongoing programs.

INARA also provided drinking water, face masks, and hand sanitizers to the local 
communities and refugees living in the area.

The Beirut Blast
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COVID-19 & INARA

INARA’s work and beneficiaries were seriously and significantly impacted by the 
COVID-19 pandemic. Due to COVID-19 restrictions, INARA had to significantly reduce the 
treatment of children, continuing with only a small number of cases for children whose 
surgeries or physical therapy could not be postponed. INARA gradually increased cases 
throughout the year and adapted to ensure children were able to be treated throughout 
lockdowns. INARA coordinated closely with local governments, UNOCHA, and UNHCR 
to obtain local government permits to pursue activities, so that staff and beneficiaries 
could commute to and from INARA’s office and hospitals and doctor’s offices during 
subsequent lockdowns to minimize disruption of their care.

INARA’s funding streams were also negatively affected, and staff salaries were reduced 
by 40% and then 20% in order for INARA to make it through this period financially. Staff 
salaries are now back to the original levels, but INARA’s fundraising events continue to 
be affected by the pandemic. Due to lockdown restrictions and the safety of our staff 
and supporters, INARA had to cancel many planned in-person fundraisers and still has 
not been able to reinstate these. This has resulted in a huge loss in donations and 
expected income.

Although outside INARA’s normal scope of work, INARA launched an emergency appeal 
to raise funds in order to distribute hygiene and food packages to vulnerable refugee 
families and was able to give packages to 1,500 refugee families, including INARA 
beneficiaries. 
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Through its work and interactions with refugee children and families, INARA saw how 
drastically the COVID-19 pandemic has affected them and how it has exacerbated 
existing inequalities. To quantify and accurately report on the effects, INARA conducted 
a study of 129 refugee families to ascertain the challenges and conditions of refugee 
families in Lebanon during the pandemic. The study found that relief services have 
been drastically reduced and families have reduced and/or limited access to basic 
goods and services, livelihood opportunities, protection, health, and education. Families 
reported increased stress, with 79.1% of families losing their jobs, and 92.2% of 
families incurring new financial debts due to COVID-19. Additionally, 69.8% of children 
are not continuing their education at home during this time and 82.9% of children have 
experienced negative psychological effects due to the lockdown. The study also found 
that none of the families can afford to meet all their basic needs and food insecurity has 
increased. The full study and its results were published in the Journal of Global Health. 
It can be found and accessed here.

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7897425/


The Smiles Campaign
In December 2020 as part of our holiday fundraising, INARA 
launched its Smiles campaign to raise funds for the treatment 
of our conflict-impacted children. INARA launched the Smiles
portal where generous donors from around the world 
contributed online by buying smiles,  with each and every
donation contributing to the treatment of our children, holding their hand towards 
recovery and restoring the long lost smiles on their faces.

December 2020 came with another pleasant surprise as INARA’s President and Co-
Founder Arwa Damon was announced the winner of the 2020 .ORG Impact Awards in 
the Newcomer of the Year Category.
This award is in recognition of an organization that has emerged in the last five years 
and has made an enormous difference in the world already and is tackling challenges 
with innovative solutions. Arwa and INARA were truly moved to have all of our hard 
work recognized and honored.

The Smiles Campaign was able to 
raise around $224,000, which is 
the biggest and most successful 
fundraiser we ever had, despite 
being held amidst the pandemic 
and global changes. The funds 
are being used to treat children 
at both our offices in Beirut and 
Gaziantep.
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Arwa Damon & 
INARA winners
of the .ORG Award



The Holistic Approach
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Mental
Health

Rapid
Response Medical 

Care

INARA works on addressing the gaps conflict impacted children face in access to 
medical and mental health care in order to improve their lives by taking care of their 
physical and mental health, through an increased access to services and financial 
support. We work with children from conflict areas and fully cover their treatment until 
they are fully healed.

INARA also provides case management services and mental health services that have 
proven to be much needed after the experiences these children go through.
Through this holistic approach, we aim to heal these children both physically and 
emotionally, in order for them to move ahead towards a healthy and fulfilling future. 

Additionally, we respond to crises and emergencies in our areas of operation though a 
flexible Rapid Response Program (RRP), this enables us to redirect a portion of funding 
and resources to respond as needed. It was used in response to the COVID-19 pandemic 
and the Beirut blast.

INARA’s holistic approach is exactly what enables us to help 
children and provide them with the type of care they need. 

INARA's Holistic
Approach
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The Impact 
The story of Lirat
Four years ago, Lirat and her family were home when their whole neighborhood 
was attacked. Shrapnel hit her right in the eye. She came to Lebanon in dire need of 
help, and went to numerous hospitals searching for a doctor to take care of her eye. 
Unfortunately, her eye couldn’t be saved and had to be removed. Lirat lost her eye, and 
with it her self-esteem. Losing an eye is a very difficult injury to deal with, especially 
for children who need our help to cope.

Lirat met with INARA, and we took on her case and decided to sponsor her immediately 
after our first encounter. After a first assessment, a plan was put in place for her 
recovery. She underwent a reconstructive surgery for her eye with a specialized team 
of doctors working with INARA, and received her prosthetic eye shortly after!

Before After
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The story of Sameh 
Sameh was at home with his parents 
when war planes hit his neighborhood, 
and home appliances fell on his head.
As a result, he sustained a severe 
injury to his head that left him with 
an open skull wound as well as other
numerous fractures. His injury was 
life threatening:
His nervous system was affected, and 
any movement was dangerous due to 
his open skull wound that eventually
got infected.

His parents had lost hope and were 
so terrified they stopped sending him 
to school. After he met with INARA, 
doctors at our partner medical 
facility concluded he needed different 
surgeries to close the opening in his 
head, treat his old fracture wound, 
and reconstruct the skin. After all the 
surgeries, treatments, follow ups and 
care Sameh received through INARA, 
we can finally say he is doing much 
better. 

Have you seen a smile brighter than 
this one? We don’t think so! His hair 
even grew back! Sameh’s journey 
with us isn’t over yet: we were and 
still are fully supporting him until one 
day, he can fly on his own towards
a healthier future. Late 2020

Early 2020
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            2020 at a Glance
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Total number of children we helped in 2020

 Total number of children
 we helped till end of 2020

ngoing Cases  New Cases
72 28

249

389

Medical Follow ups 
& treatments

44
Major Interventions

(surgery, equipment provision)
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808,832
Total Expenditure

82.12%
$664,174

83%
$729,507

17.88%
$144,657

17%
$153,333

Operational
Expenditure

Institutions
and

Foundations

Programmatic 
Expenditure

Individual 
Donations

882,841
Total Income

         Financial Statements
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Line Item
Total Amount 

Spent
 Lebanon  Turkey 

1. Program Service Expenses

1.1 Personnel costs - Programme $ 227,932.49 $ 172,817.20 $ 55,115.29 

1.2 Medical Costs $ 375,262.75 $ 227,755.78 $ 147,506.97 

1.3 Non-medical beneficiary expenses $ 19,917.46 $ 17,826.00 $ 2,091.46 

1.4 Other program costs (part of office rent, 
comms, etc…) $ 41,061.97 $ 30,496.76 $ 10,565.21 

Total Program Service Expenses $ 664,174.67 $ 448,895.74 $ 215,278.93 

Total Expenditure 2020 $ 808,832.07 $ 542,132.52  $ 266,699.55  

2. Management and General Expenses

2.1 Personnel costs - Operational $ 64,332.20 $ 47,419.80 $ 16,912.40

2.2 Communications & Fundraising Costs $ 15,411.34 $ 15,228.72 $ 182.62

2.3 Office costs $ 16,735.82 $ 9,989.00 $ 6,746.82

2.4 Other Operational expenses $ 7,170.63 $ 6,818.07 $ 352.56

2.5 Audit Fees $ 3,050.00  $ 3,050.00  

2.6 Registration, legal, and accounting fees,
      and taxes $ 31,521.19 $ 5,000.00 $ 26,521.19

2.7 Bank Fees $ 6,436.22 $ 5,731.19 $ 705.03 

Total Management and General Expenses $ 144,657.4 $ 93,236.78 $ 50,715.59
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Our Funders
Major Individual Donors
. Carla Ramos
. Amanda Seyfried & Thomas Sadoski 
. Helen Mirite Hancke
. Yo-Hann Tan
. Elisabeth Megally
. Kenneth and Aliya Mack
. Alison and Jim Derrick
. Jean-Marie & Hermione Garelli
. Yahya Desai 
. Amanda Hite
. Alexander Marquardt
. Clarissa Ward
. Ghassan Saleh
. Brice Laine
. Ayman Majzoub
. Salem & Yasmin Smara
. SE Cupp 
. Omar Danial 
. Khushbu Shah 
. Luc & Catherine Cardyn
. Reem Rifai 
. Aya Cash 
. John Kavulich
. Muhammad Fuad Azrak 
. Joumana Barazi-Damon & George H. Damon Jr.
. Arwa Damon
. Fadi Khatib 
. Michel Rolin
. Julianna Margulies 
. Jonathan Travaglia
. Zehra Karim 
. Steven Shaulis 
. Nick DeFabrizio
. Gerladine Corrales
. David Chojnacki
. Ping May Saw
. Selim Okumus 
. Hadley Claire Robin
. Teri Trede 
. Rana Farra 
. Anne Randle 

Trust and Foundations 
. ZVM Rangoonwala Foundation
. World of Children
. Sign of Hope
. SAMS
. Sinai Foundation
. The Mary Alice Fortin Foundation 
. Oshkosh Mid-Morning Kiwanis Foundation
. JP’s Peace, Love & Happiness Foundation



18

One last word...
INARA is able to provide conflict impacted children with the medical and mental health 
care they need thanks to you! In 2020 alone, 1765 individual donors were generous 
enough to support INARA and donate, so these children benefit from what INARA has 
to offer.  

To all the individual donors, institutions, funders and partner organizations helping and 
donating: INARA thanks you for your generosity, and hopes you keep these children in 
your mind for future donations. You have helped us treat around 389 children in dire 
need of our help, be it in Turkey or Lebanon! 

We are only able to help conflict impacted children and change their lives to the better 
through your generous donations. This year has been hard with the Beirut blast and 
Covid-19 which is why we need your continued help and support to be able to carry on 
with our mission and help as many children impacted by conflict as we possibly can. 
There are many ways through which you can help INARA make a difference, here are a 
few ideas:

• Make a one-off donation 

• Set up a monthly donation 

• Buy one of INARA’s cards 

• Buy INARA's bracelet from Zox 

• If you are in the US, set up INARA as your charity of Choice on Amazon Smile

• Post about us on your social media platforms

• Plan a fundraising event with us 

  HOW YOU CAN HELP

https://www.inara.org/donate
http://donate.inara.org/subscription
https://www.inara.org/cards
https://www.inara.org/zox
http://Smile.amazon.com
http://www.inara.org/raise-money-for-inara


inara.org             INARAorg Inara.org inaraorg

http://inara.org
https://twitter.com/INARAorg
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