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2019 promises a lot of change and challenges for us at
INARA. The work that we have done so far has built a
foundation on which we can grow. We've learnt so much
in the past three years - a better understanding of who
we are as an organization, where we want to go in the
future, and how we will achieve our goal to ensure that
every child injured as a result of conflict gets the medical
treatment that they deserve and need.

The biggest change in the new year is our expansion into
Turkey. With over 3.5 million Syrian refugees living in
Turkey, there is huge need for our work there. We will

be able to help many more children living with conflict
related injuries.

This last year, | crossed the border from southern Turkey
into Idlib in Syria numerous times. What | saw was that
the horrors of the war in Syria continue to devastate

the population. There are past injuries that have not
been properly treated. People continue to suffer. People
continue to die. And, most shamefully of all, children
continue to be hurt by this protracted war - both
physically and mentally. Yes, the world's spotlight seems
to no longer be on Syria, but that doesn’t mean that the
Syrian people do not need our help.

INARA is a niche organization that helps war wounded
refugee children when no one else can. The work that we
do is completely unique, and no other NGO does what we
do. Our incredible supporters understand this. I've said it
many times, and will continue to say it: we can only do this
work with the help of others.

Our achievements with the 119 children that we have
worked with this year are yours, just as much as they are
also our doctors’, our partners’ and the children’'s and
parent’s. Seeing Nisreen, who was injured in an airstrike
in Syria, return to school for the first time since that
terrible day was an accomplishment for us all. It reminds
us all that INARA is a network that goes from the donor,
to our staff, to our doctors, to our partners, to other NGOs
that we work with. By coming together, we can achieve
amazing things for children that change lives forever.
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Summary of our achievements in 2018
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Our Christmas Appeal finished, with INARA rais-
ing $58,000 over the holidays.
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Founder Arwa Damon spoke at the annual Bond
Conference in London, the biggest international
development event in Europe.
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Prize winning journalist Rania Abouzeid re-
leased her book, No Turning Back, donating a
portion of her earnings to INARA.
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Ramadan was a huge success for us. We raised
over $25,000 during this holy month.

We were awarded over $160,000 to continue our
partnership with UNICEF in Lebanon.
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We successfully recruited our new Regional
Manager, Michael Butt. He will be leading the
INARA team in our expansion in Turkey and else-
where in the Middle East.
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Actors and humanitarians Amanda Seyfried
and Thomas Sadoski were welcomed onto IN-
ARA's board.

INARA was awarded $35,000 by the Kathryn
McQuade Foundation.
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We launched a new outreach program,
partnering with Primary Health Care Centers
in the north of Lebanon, in order to reach
new children.

Arwa Damon spoke at the Syrian American
Council General Conference in Los Angeles.
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We had our most successful Giving Tuesday
ever, raising over $5,500 in one day.
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We raised over $75,000 for our Christmas
Appeal.
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Completing our
two year strategy
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Ghaith (12) was hit by shrapnel in his
head while he was playing soccer on
his roof.
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At the end of 2018, we will have come to the end of our
two-year strategy, and will be launching a brand new
strategy to guide the organization as we expand into
Turkey and other countries in the Middle East.
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Reach more refugee children and ensure
they get the needed medical treatment
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Our main focus of work for this goal was continuing to
work closely with our network of organizations within
Lebanon. In 2018, 20 organizations referred cases to

us. We will continue to work successfully with our net-
work in the future, and hope to expand these numbers.

In addition to this, we launched a new outreach pro-
gram in October. We have partnered with one Primary
Health Care Center (PHCC) in the north of Lebanon to
identify new cases that we may be able to help. More
partnerships with other PHCCs are expected in the near
future. This partnership takes the form of bi-monthly
screening sessions, where PHCC staff and INARA case
management officers can find potential children in need
of our services.

In addition to this, we also recruited four community
volunteers. They are helping us to find wounded chil-
dren in their own local communities who could benefit
from medical treatment by sharing our criteria. They
are also disseminating general health and hygiene in-
formation, as well as providing advice on the prevention
of some of the most typical injuries we see (for instance
children burnt by boiling water).

Allin all, the number of children treated by INARA
increased from 93 last year to 119 this year. That's a
27.95% increase. At the end of 2018, we have provided
support to 193 children in total.
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Grow INARA'’s global recognition
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Our global recognition continued to grow in 2018. Our
Communications team have capitalized on key times in
the year (Christmas, Ramadan and Giving Tuesday) to
help boost awareness about INARA's work, and raise
money.

In May, an Arabic Communications Officer was hired

on a part time basis. This position will help to build
INARA's presence in the Middle East region, by creating
engaging content in Arabic.

While press coverage did decrease this year in com-
parison to previous years, most likely due to the Syrian
War falling out of the world's spotlight, we still had
some positive coverage. This includes an interview
with Arwa Damon on CPAC in Canada, and features on
our work in TRT World and Al Arabiya.

Arwa Damon spoke at a number of events across the
globe. In February, she took part in the Bond Confer-
ence in London - Europe’s biggest international devel-
opment conference. In addition, she also spoke at two
Syrian American Council events - helping to spread
recognition among the Syrian diaspora in the US.
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Expand our network of partners - both
medical providers and humanitarian
organizations within Lebanon and regionally
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INARA case management officers continue to regularly
attend Health Working Groups in Lebanon, disseminat-
ing information about our work to NGOs within Leba-
non. These meetings are crucial to meeting other NGOs
within Lebanon and expanding our network.

We worked with 20 different organizations within our
network, who referred cases to us. In the future we
hope to expand this number to ensure we are reaching
children in need.

We have recruited one new doctor that we work with
regularly at the American University of Beirut Medi-
cal Center (AUBMC), Dr. Salim Saba. By having more
doctors that we work with at AUBMC, we are therefore
able to help treat more children.

In launching our new outreach program, we have also
started to work closely with PHCCs in the north of
Lebanon.

Michael Butt, our new Regional Manager, is leading the
INARA team in our expansion into Turkey. We are regu-
larly meeting large institutional donors that we may be
able to partner with in Turkey.
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Diversify our funding base
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In August, we received new funding from the Kathryn
McQuade Foundation — who awarded us $35,000. This
grant helped fund the day-to-day operational costs
involved in providing life-altering medical treatment
for wounded refugee children.

We established a strong working relationship with

the Syrian American Council - which has brought in
new donations from the Syrian diaspora in the US. Our
founder Arwa Damon spoke at two of their events this
year, helping to raise both awareness and funding.

As with previous years, the majority of donations con-
tinue to come from the US. We are looking at broaden-
ing our donor base by expanding our outreach efforts
and fundraising campaigns in the new year.
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Grow our workforce to achieve these goals
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INARA's workforce increased in 2018 from eight to

12. New positions were created, including a Regional
Manager. Michael Butt was hired in this role, and he
will be providing strategic guidance to support INARA's
expansion into Turkey and the Middle East.

Other new hires include the Fundraising, Finance & Ad-
ministration Officer, who is helping to support INARA's
operational activities. An Arabic Communications Of-
ficer was recruited to help create Arabic content on the
INARA website, and to grow our audience in the Middle
East. In October, a part-time Case Management Officer
was hired to increase our capacity to help reach and
treat more war wounded refugee children.

Case Management Officers were sent on a number of
training days throughout 2018. Topics included: early
detection of torture; psychological first aid; rehabilita-
tion project management; and disability.

$1,500 was spent on training INARA's case manage-
ment officers.
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Case stories
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Taj (7) was injured when shrapnel punctured
her leg in an airstrike in Syria. This picture was
taken just after her first surgery.
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Breakdown of injuries by type

Clubfoot
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Injuries due to conflict
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Children injured as refugees
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Developmental dislocation
of the hip (DDH)
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Rafik was only 27 days old when he was injured in the
war in Syria. He was asleep in his cot when a nearby
explosion shattered the windows in his room, sent
shrapnel flying, and the room he was asleep in caught
fire.

“All he has known is this injury,” his mother tells us.
"I don’'t want another year to go by with these burns
affecting his life. | want him to be able to go to school
without being impaired by what happened to him in
Syria.”

The scarring on Rafik’s face is so tight that he strug-
gles to close his eyes, or open and close his mouth. In
December, he had a scar release surgery on his face. In
one surgery, doctors eased the scarring on his nose, lip
and eyes to restore more movement. It would also ease
some of the pain he was in. The surgery was a success,
and just days after the treatment Rafik was jumping
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wle 385 G Gpall 032 20 13T le jay o o

Sl weall Gle Tjals ggay of 02 @ .ailin
qbdﬂnb@baégiuuiggau.o&.mjml
Ljgu

ouol ail doyal T2 daus @§16) dog e Lgaill
1 o0 .an6 2idy gl asize @lo) A Giley
aolpo &las) @16) 205 Jrouys/Jgll ggils
ashio lopwllg agag e wgaill Laroiil
aspall Py aueiuy 5 osisellg olaullg wailll
Cllai 28l dio Giley g8 sl l1l Lassg
Ja5p 316) 915 dlls Ul amyg oLl @slpall
Gilull 6 gl Lob vlaryg dljio Jgo

Gile 28 @10y glal §)lil dmon J5ai Lol
dubll alaclwoll 6 paill o 201l Lle
ayl @bl ol ga 53l pulell @§liy plg
Tayj6 dymanll Jac pie) 2200l cuwll 1ag)
.acgi o

13



liwsill Loaic Jodll Lgole cuail 25 W o457 o)

L1V poays/Jadll ggils 6 Jall 6pall Loy
b Ilpes Wlainl 4] asll Gy uyol 28
Sl sal @l gipwl 20 a6 yinei 3l Jjiall
@9p sb2o peoll W oo gl5 . @i wgu
.&olgo

jSpall o ao Jasi sall ub il @iyo ogl
6)948 Ligp 0 axdpolll asolol) il bl
9 6ackuall Ggpall Iols T30 W lai)l
JUs digpo 451 alall Joog Ligaill Layasi
0ails 6 bl aulb lay laliagj 28/ .lngai
i/ i

el ygub J5 Gdiimall I il cils
i oif gl jgi5all uoel 25g dub asilio

dplp2 dylac bb Il sl guigy/glpj 1ei 5
d5)0 ay=iwi A ®35g W g3l e wigaill
lag2g

250l aulsell o cilgiud spenll sliall sliniu
ol go lg=iod ¢ lgows Gle @gpall gl go
.62u21wg daduw 6lo Jiued

Little Lia wasn't even a year old when we first met
her in December 2017. She was badly burnt when an
electrical surge in the house she and her family live in
as refugees caused a fire. Lia’s tiny body was covered
in painful burns.

Our team of doctors at the American University of
Beirut Medical Center (AUBMC) recommended that

Lia would need to wear a garment for the foreseeable
future, to help soften the scarring and make the skin
more malleable as she grows. We fitted her with this in
January 2018.

Lia has been coming in for follow-ups once a month
to make sure that the garment is working. Dr. Ghas-
san Abu-Sittah is very impressed with how her skin is
healing.

In June, our doctors performed a scar release surgery
for the skin on her ear and cheek, to restore mobility to
Lia's face.

Lia will need years of treatment to ensure that the
burns on her body do not inhibit her ability to lead a
happy and healthy future.
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Financial

statements
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Naiima (3) ran into the kitchen when she heard
an airstrike. In the panic she knocked a pot of
boiling water off the stove and over her body.
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Costs wilaaill

Medical costs
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Total operational expenditure
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dulys il Cilaill ggoa

Total spending

SAall gleidl ggoao

$612,476.18

Money raised
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Mazen (who was one at the time that this picture
was taken) was born with clubfoot. Here AUBMC
doctors are putting his foot in a cast.
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Funders

u9lgo.all

UNICEF

LOLuusigyll

The Kathryn McQuade Foundation
lgslo pils duungo

The Ohrstrom Foundation
©9}w)gl duswgo

Partners

American University of Beirut
Medical Center (AUBMC)

auspodl asolal) glill LubJl 540l
JIgH (50

US Fund for UNICEF
copunigl) Aol Ggainll
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How you can help

 pgai sl el Josll olsll lisay 4
6acluo g3 go Jlebll vilgis i pe
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‘ojpl 03m .62cluall @bl go wasll cllia

We can only do the life changing, unique work
that we do with the help of others. As we've
said before, nobody else does the work that
we do. Together we can make a huge differ-
ence to the lives of war wounded

refugee children in desperate need of medical
attention.

There are many ways to help. We've listed just
a few of the main ways below:

epill »
SHgs gpi dlacl ¢
6)lil dweos allnl Gilepi Joo pulbil o

Jlgodll 2029 By G120 6 @5)Lisall ©
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Amazon gigo e §lil dumos jlLisl o
Gouuill clifl gpill Smile

oo elglloj gl5 13] Lo d6yn0l (§éai o
63300 bbs JU5
liloc ge wlilileg Weldani psl

Jolgill pslgo e 6)lil danos je il ©
ely dolall eloial

Donate
Set up a monthly donation
Throw your own INARA fundraiser

Take part in a sporting event and
raise money for INARA

Choose INARA on Amazon Smile
and donate while you shop

Check to see if your workplace
matches donations using specific
schemes

Tell your friends and family about
our work

Post about us on your social media
channels.

ya0y dbudidll 032 gan o blid J5
9l 40 8o (5 Ts8 T30 3294
il Jlgal,

Every single one of these activities
can make a huge difference to lives
impacted by the horrors of war.
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inara

International Network for
Aid, Relief and Assistance

www.inara.org




